COUNCIL MEETING
23 November 2023

Corporate Plan 2023-2028 - The strength of
Gateshead is the people of Gateshead

Sheena Ramsey, Chief Executive

EXECUTIVE SUMMARY

1. The purpose of this report is to recommend to Council ‘The strength of
Gateshead is the people of Gateshead’ as its Corporate Plan 2023-2028.

2. The Cabinet has considered the facts and issues arising from the report,
including alternative options and took all relevant advice before formulating
their recommendations.

RECOMMENDATION
3. It is recommended that Council:

(i) To agree ‘The strength of Gateshead is the people of
Gateshead’ as its Corporate Plan 2023-2028.

(ii) Agrees to commence engagement on the corporate plan
priorities for 2023-2028 as set out at paragraph 9; and

(iif)  Agrees to receive an annual report which reviews performance
against the agreed priorities within the plan.
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